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亞洲新興生物製藥⾼峰會

關於峰會

隨著藥物從臨床邁向市場，新世代療法的研發與製造複雜度大幅提
升，其中又以結構高度複雜的「抗體藥物複合體（ADC）」最具代
表性。2026 新興生物製藥峰會 將匯聚全球頂尖專家，共同探討這
類複雜藥物的關鍵製造與技術挑戰，加速創新療法順利走向市場。



議程時間 演講者

中場休息 －14:40 - 15:00

貴賓報到 －13:00 - 13:30

Current Issues with ADC and Strategies for
Overcoming Them (英文演講)

Yasuhiro Matsumura, MD, Ph.D., 
President of RIN Institute Inc.

15:00 - 15:40

·7¬議程
主持人: 呂瑞梅 博士
工研院⽣醫與醫材研究所所⻑

開場致詞13:30 - 13:40
陳佩君 博士, 
永昕生醫董事長暨總經理​

The New Biopharma Playbook: Winning Through
Speed to Clinical Proof-of-Concept (中文演講)

13:40 - 14:20
葉秉陽 博士, 
瑞大生技投資  管理合夥人

Integrated ADC Development: Connecting Linker
Innovation with Bioconjugation (中文演講)

14:20 - 14:40
蔡佩秦 博士,
永昕生醫藥物開發處處長​

Next-Generation Bioconjugation: Integrating Multi-
Strategy Site-Specific Technologies (中文演講)

15:40 - 16:20
楊洋 博士,
糖嶺生物 CEO​

16:20 - 17:00

陳佩君博士​
葉秉陽博士​
蔡佩秦博士​
Yasuhiro Matsumura, MD, Ph.D. 
楊洋 博士

Panel Discussion  (英文討論)
交流與問答



蔡佩秦 博士
永昕生醫藥物開發處處長​

葉秉陽 博士
瑞大生技投資  管理合夥人

楊洋 博士
糖嶺生物 CEO​

講者介紹講者介紹



Experiences Dr. Ping-Yang Yeh is a seasoned biopharmaceutical executive with more than
30 years of global experience in biologics research, development, manufacturing, and
commercialization. He has held senior leadership positions at Amgen, Biogen, and GSK,
and subsequently after returned from USA to Taiwan he served as Chief Technology Officer
and Vice President of EirGenix and President of AltruBio Taiwan, leading biologics
development, CMC strategy, and CDMO operations. Dr. Yeh has extensive expertise in
protein therapeutics, monoclonal antibodies, and innovative biologic modalities. He has
contributed to the successful commercialization of 18 marketed products, including
Repatha®, Blincyto®, Aimovig®, Kyprolis®, Tysabri®, and Plegridy®, and has supported more
than 45 IND and related regulatory submissions in the United States and Europe. He
currently serves as Managing Partner of NovaRadar Bio Venture. The fund focuses on
investing next wave of biotech and medtech innovation. 

Educational Background Dr. Yeh received his Ph.D. in Molecular Pharmaceutics from The
University of Utah under the mentorship of Professor Jindřich Kopeček, a pioneer in
polymer-based drug delivery systems. He also completed executive education at the MIT
Sloan School of Management.

葉秉陽 博士
瑞大⽣技投資 管理合夥⼈

BIOGRAPHY



The biopharmaceutical industry is undergoing a fundamental transformation driven by
increasingly complex therapeutic modalities, accelerated development expectations,
pricing pressures, and evolving regulatory pathways. In this environment, the ability to
achieve rapid and meaningful clinical proof-of-concept (PoC) has emerged as a critical
determinant of scientific, strategic, and financial success. Drawing from more than 30 years
of experience spanning global biopharma, emerging biotechnology companies, biologics
manufacturing, and venture investing, this presentation explores why speed to clinical PoC
is becoming the defining competitive advantage in drug development. Through examples
including platform-based innovation, modular manufacturing, adaptive clinical
development, and evolving economic realities such as the Inflation Reduction Act (IRA), the
discussion highlights how leading organizations are redesigning development models to
accelerate learning and decision-making. The presentation will also examine the evolving
role of CMC and CDMO organizations, emphasizing how early integration, platform-enabled
development, and strategic partnerships can compress development timelines, improve
capital efficiency, and accelerate the path to clinical validation and value creation.

ABSTRACT

葉秉陽 博士
瑞大⽣技投資 管理合夥⼈
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